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DEFINING THE NEED

Demographic Study

Community Input

Guiding Principals

Physical Conditions, Market

Factors

rners

Create/Sharing a Vision




TAKING ACTION

Full Engagement by all Land Use

Commissions
POCD

Zoning Regulation Changes

Creating the Town Center District (TCD)
Creating an Action Plan

Pursuing Every Funding Opportunity

Economic Development Commission
STRATEGIC PLAN
November 2018

Vision Statement > Top5 Goals >  Action Plan

VISION STATEMENT: The Economic Co ission seeks to assist in the quality
and sustainable growth to meet our community needs. The Commission collaborates with
commercial enterprises, civic organizations and the Town's boards and commissions to help

prosper while ining our Town's

‘Goal #1: Develop and nurture businesses that will bring a vibrant economy 1o
Brookfield consistent with our values and goals.

ACTION PLAN #1° EDC Members visit and engage 2-3 existing business owners per quarter to increase
awareness of EDC and better connect them to th i nity. ACCOL : Dana Ferraro.

ACTION PLAN #2- identify and pu least one new retai i year that « ts
Brookfield's existing commercial base. ACCOUNTABLE: Dana Ferraro.

ACTION PLAN #3: The EDC will dosely monitor Town demographics and report trends that may impact
achieving its Vision. ACCOUNTABLE: Dana Ferraro

‘Goal #2: Participate on Town boards, task forces and organizations that work to
improve the Town's guality of life.

ACTION PLAN #1- Each member will participate as follows to advance our Vision:
Development Services Meetings — Jim Fisher
Four Corners Business Association — Rich Reynolds
Inland Wetlands -Dave Matte
Planning Commission — Carmine Rositano
Zoning Commission — Jim Fisher
Zoning Board of Appeals — Grag Dembowski

ACTION PLAN #2: The EDC will schedule a joint meeting with each of the following commissions to
communicate our Strategic Plan and to better understand their priorities as they relate to advancing its
Conservation Commission
Library Trustees
Palice commissian
Board of Education

ACTIVECT
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RESULTS

14 Grant Application, 11 Awards
4 LoTCIP

2TA s

3 STEAP
2 Community Connectivity

$7 Million Public Investment to Date

$2 million Town

$5 million Grantors
$5 Million Planned next 3 years
Abandoned Buildings Renovated/Reopened
$26 Million Private Investment Since 2016
$125 Million Planned over the next 2 years

5.7% Grand List Growth (2011 - 2019)
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TAKE-AWAYS

Seek Input Often and From Many Sources

Support from the Boards of Selectmen and
Finance and WESTCOG

Shared Vision

Communicate Often and to Many

Social Media, Website

Attend Chamber, Town Meetings
Update Boards & Commissions
Newsletters, Print News

Build Relationships with Key Stakeholders

Attention to Detall
Small things can make a BIG difference

BEST SMALL TOWN IN CONNECTICUT

FINAL DESIGN PLANS

FOR
BROOKFIELD STREETSCAPE PHASE 111
TOWN OF BROOKFIELD, CT

PREPARED FOR:
TOWN OF BROOKFIELD
OLD ROUTE 7 & LAUREL HILL ROAD
BROOKFIELD, CONNECTICUT, 06804




TAKE-AWAYS

Action Plans Should be SMART
Specific
Measureable
Actionable
Results Oriented
Time Bound

Pursue with Passion

Success |s Contagious
New $78 Million Public School
Fortune 500 Company Relocates
Division Office

Still River Greenway Trail Extension

[ EMET SO INVESTINg $ A9 TNITONT T New Glovar—
Headquarters for Welding, Assembly and Cleaning
Technologies

stment demonstrates commitment to American manufacturing; supports growth of Branson's plastic and metal joining, and ultrasonic cleaning
nologies for automotive, medical, food and beverage, consumer packaging and electrenics industries

OUIS, April 3, 2019 - Emerson (NYSE: EMR) today announced a strategic investment of $49 million to build a new global headquarters in Brookfield;
n., for its Branson assembly technologies product line. The new facility will include state-of-the-art laboratories, offices, manufacturing space and @

omer experience center. Branson-branded products are leading customer-focused solutions for plastic joining, ultrasonic metal joining and precisiofmss

2ssing.

Fnew headquarters will provide a showcase for the great work we do here in Connecticut to drive growth and innovation, including high-tech spaced

& customers can see our products in action,” said John Meek, president of assembly technologies for Emersan. “This exciting investment will help Ui

d ering world-class Branson so ons.too omers while attracling and retaining the next generation oi engineers and manuia



