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Project Background

November 2011

 Citizen contacted CTDOT about 3 bicycle fatalities over recent 18-month period

 CRCOG/Town worked a grant for education and bike lights

 CTDOT/CRCOG initiated traffic study in corridor

January 2012

 CTDOT met with town officials to discuss converting Route 44 from 4 to 2 lanes 
with left-turn lanes at signalized intersections

March 2012

 CTDOT investigated 3 options to accomplish work
 adding work to a nearby project (Project 42-292: Route 44 S curve realignment)

 future VIP paving project

 a stand-alone project

April 2012

 CTDOT elected to pursue standalone HSIP project to enhance the safety of all 
road users

January 2015

 CTDOT Completed Design

October 2016

 Construction Completed



Purpose and Need/ Original Scoping  

Purpose and Need

Enhance the safety of pedestrians and cyclists

Original Scope

o Reduce crashes on corridor especially bike and pedestrian crashes

o Provide a typical cross section of two 11′ travel lanes, two 5′ bike lanes, and two 

7′ parking lanes on a 2-mile section on Route 44. At intersections, provide 10’ turn 

lanes



Identifying Stakeholders 

Town of East Hartford

Local law enforcement

Regional Planning Organization – Capital Region Council of Governments

Children’s Medical Center, Injury Prevention Center (CMC-IPC) program staff 

(agreed to design safety materials for the program)

CT Transit

BikeWalk CT



Corridor Considerations  
Existing Conditions (Overall)  

Driveway Curb-cuts 

Sidewalks

On-street Parking N



Corridor Considerations  

• Permitted Parking

Vehicles 

On-Street Parking 

Driveway access



Corridor Considerations  
Bicyclists



Corridor Considerations  

Pedestrian Accessibility

Pedestrians 



Corridor Considerations  

• Pedestrian Circulation Path

• Pedestrian Amenities 

• Sidewalk Condition Assessment

Pedestrians 



Design Implementation 
Roadway Cross Sections 

Existing Conditions

Proposed Conditions



Typical Section of Roadway
Existing Existing  Proposed 
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Typical Section of Roadway
Constructed 

N



Route 44 at Larrabee Street
Existing

N



Route 44 at Larrabee Street
Existing Street View 



Route 44 at Larrabee Street
Proposed

N



Route 44 at Larrabee Street
Constructed
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Route 44 at Larrabee Street
Constructed



Revised Scoping

Original Scope

o Reduce crashes on corridor especially bike and pedestrian crashes

o Provide a typical cross section of two 11′ travel lanes,  two 5′ bike lanes, and 

two 7′ parking lanes on a 2-mile section on Route 44. At intersections, provide 

10’ turn lanes 

Additional Scope 

o Realign traffic signals and replace loop detectors 

o Provide ADA complaint sidewalk ramps

o Reconstruct existing deteriorated sidewalk 

o Provide  bus turn-outs 

o Realign Larrabee Street to normalize geometry and reduce crossing distances 

for pedestrians

o Community Engagement 



Community Engagement 



Community Engagement 

Stakeholder Meetings

4 Billboards Installed

Outreach Events Conducted

Educational Classes Conducted

Outreach 



Community Engagement 
Education 



Community Engagement 
Education 



Community Engagement 

Continuing Education 

Enforcement  



Before and After Study 

What is a before and after study?

 Evaluation of the factors such as number and type of crashes, vehicle speeds, 

and volumes before the project compared to the same factors after the 

project

Why conduct a before and after study?

 Helps determine if the project objectives were met

 Used to determine if the project was cost effective

 Results are used to inform other similar potential projects



Before and After Study 
Crash Analysis

3 – Year Period

 Before (1/1/12 - 12/31/14)

 After (10/1/16 – 9/30/19)
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Before and After Study 
Crash Analysis

Angle Backing
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BEFORE 47 11 39 55 4 2 1 5 9 115 4 48

AFTER 81 4 29 6 10 2 0 0 9 97 11 34
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Before and After Study 

Speed

 Posted speed limit - 35 mph

 85th Percentile Speed

 No significant change in 85th percentile speeds

Average Daily Traffic

Speed and Average Daily Traffic 

Speed (mph)

Before After

Eastbound 40.8 40.4

Westbound 41.2 40.9

Vehicles per day

Before After

11,000 13,600

+ 24% 



Lesson Learned 

Clearly Identifying the Purpose and need

Identifying all design components early in the design process

Getting involved with stakeholder early and often

Community outreach activities on safe bicycling practices

Advertising

Informative Handouts

Safety - in person activities

Before and After Study

Did the improvements address the purpose of the project



Question and Answers


